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12 January 2017 

 

REGULAR MEETING MINUTES 

BOATHOUSE/HAINS PARK IMPROVEMENTS COMMITTEE 

7:00 p.m., MEETING ROOM, OLD LYME TOWN HALL 

 

PRESENT 

PG Paul Gianquinto  Co-Chairman 

PF Paul Fuchs   Co-Chairman  

BS Brian Schuch   Secretary 

GH Greg Hack 

KB Ken Biega  

BR Bonnie A. Reemsnyder Ex-Officio 

 

ABSENT 

PC Phil Carney  

RD Bob Dunn 

JP John Parker 

DB Don Bugbee 

AR Andy Russell   Ex-Officio 

JF John Flower   Ex-Officio 

JR John Rhodes   Ex-Officio 

SS Skip Sibley    Ex-Officio  

NP Nina Peck   Architect 

  

 

CALL TO ORDER> PG 7:00 p.m. 

1. CORRESPONDENCE 

BR delivered a memo addressed to Board & Commission Chairs, dated 3 Jan 17 forwarding a Guide 

for Boards, Commissions and Committees, both attached.  Copies of the Guide were distributed to 

Committee members in attendance and distribution to absent members is made by these minutes. 

 

2. FINANCIAL REPORT 

PG distributed a detailed expenditure report from N. Stajduhar updated through 12 Jan 17, attached.  

This information was combined to update the cost report, attached, which indicates $47,706 of 

existing project funding will be available for Toilet Building renovations in addition to the $4,270 

that had already been spent for a new Toilet Building design and estimate.  Further, $23,485 in new 

donations will be available for other Hains Park improvements the Town wishes to pursue. 

 

3. OLD BUSINESS 

a.  Toilet Building Improvements 
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No members of the Sub-Committee (RD, DB, JF) were in attendance; no update was provided. 

 

4. NEW BUSINESS 

a.  Set 2017 Meeting Schedule 

All present agreed to continue holding the Regular Meetings at 7:00 p.m. on the second Thursday of 

each month.  

 

b.  Review status of construction: 

PG and PF reported that the gypboard, taping, priming and painting were complete.  The feeder 

conduit from the meter to the panel was broken; a 3’ by 3’ piece of the floor slab had been removed, 

the area excavated and the broken conduit exposed for repair.  During repairs, the electrician will 

also reroute the feeder so it stubs up into the wall to allow use of the specified flush mount panel.  

The electrical service will be scheduled with Eversource when the electrical installation is complete 

enough for the Building Official to approve it. The painter will return when the weather is warmer to 

put the final coat of paint on all exterior trim.  PF reported that Paul Smith from Focus Racks has not 

returned any calls, e-mail or texts, and has not provided any updated installation date. 

 

c.  Review DEEP plaque and authorize purchase 

The proposed plaque (attached) was reviewed and approved with the following revisions: 

‘at Hains Park’ will be deleted and the font for Fred L. Emerson JR. Boathouse will be enlarged. 

‘Partially funded by a STEAP Grant administered by…’ will be changed to read ‘Funded by the 

Town of Old Lyme and a STEAP Grant administered by…’. 

‘May 2017’ will be added between the Town and DEEP logos. 

Motion> PG (PF)  To authorize an expenditure not to exceed $895 for the DEEP-required plaque. 

Discussion:  PG reported that he had received quotes for $895 from Modulex New England and 

$1200 from Lauretano Sign Group.  BR stated that Sophie Marsh did the signage for the Town Hall 

and might provide a quote for the plaque.  PG will revise the plaque layout and solicit additional 

quotes. 

Motion approved 5-0-0. 

 

d.  Review and act on invoices: 

i.  Motion> PG (PF)  To approve payment of Scope Construction Pay Application No. 5 for 

the period 1 Dec 16 to 31 Dec 16 in the amount of $94,905.00, which will not be released until  

all certified payrolls were received and reviewed.   

Discussion:  KB asked if the electrician was under-billed or behind in his work; PG explained 

that the electrician was behind.  His rough-in was largely complete, but fixtures/devices had 

not been delivered/installed and the service was not complete.  BR asked if the Nov certified 

payroll had been reviewed; PG stated the last of the Nov documentation was received 11 Dec 

and was being reviewed, along with all Dec documentation received. 

Motion approved 5-0-0. 

ii.  Motion> PG (GH)  To approve payment of NCP Architects invoice OL-16-06 dated 9 Dec 

16 in the amount of $2010.00. 

Discussion:  PG stated this invoice was for the drawing revisions required when the old 

foundation had to be replaced in its entirety, and that this was consistent with the Dec 

discussions among NP, BR, SS and PG. 

Motion approved 5-0-0. 
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iii.  Motion> PG (BS)  To approve payment of NCP Architects invoice OL-16-07 dated 9 Dec 

16 in the amount of $1,492.98. 

Discussion:  PG stated this invoice was for the third and fourth installments of the 

Construction Administration fee, less the premiums costs incurred for COPs 2, 7 and 9 which 

was consistent with the Dec discussions among NP, BR, SS and PG. 

Motion approved 5-0-0. 

iv.  Motion> PG (PF)  To approve payment of HAKS Engineers, PC invoice CT0358-002 

dated 30 Nov 16 in the amount of $1,913.94. 

Discussion:  PG stated this was for all concrete testing during Sep.  KB asked if the test results 

had been good; PG stated all samples had exceeded the specified strengths.  

Motion approved 5-0-0. 

v.  Motion> PG (PF)  To approve payment of HAKS Engineers, PC invoice CT0358-003 

dated 28 Dec 16 in the amount of $591.68. 

Discussion:  PG stated this was for the Oct concrete placement, which was the slab and the 

exterior apron; the only costs expected for Nov are for the compaction testing of the 

bituminous pavement and subbase.  

Motion approved 5-0-0. 

vi.  COP 12 Emergency Lighting and Battery Back-up.   

Motion> PG (BS) To recommend acceptance by the Board of Selectmen of Scope 

Construction COP No. 11 dated 10 Jan 17 in the amount of $1,979.15, to provide remote 

emergency heads at the exit doors and exit signs with egress lights at the rooms. 

Discussion:  PG explained that Scope Construction did not include the battery back-up for the 

exterior spot lights and did not include the battery powered emergency exit lights because they 

were not shown on E2.1 Electrical/Lighting Plan, Note, Legend & Schedule.  PG then opened 

the contract drawings and explained that the items were shown and specified on A1.1 Code 

Analysis and Egress Plan, because they were Code-required items.  KB agreed that the work 

was shown on the drawings and part of the contract work. 

Motion Defeated 0-5-0. 
 

5. APPROVAL OF MINUTES 

a.   Motion> PG (PF) To approve the minutes of the 5 Dec 16 Special Meeting with the following 

correction: Change Item 4.C.i to read ‘…for the period from 1 Nov 16 to 31 Nov 16…’ 

Discussion:  None 

Motion approved 5-0-0. 

 

6. PUBLIC COMMENTS 

Selectwoman Maryjo Nosal said the boathouse looked great and thanked the Committee for their 

continued efforts. 

 

7. ADJOURNMENT 
 

Motion> BS (PF) To adjourn at 8:10 p.m.  

Motion approved 5-0-0. 
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Invoice

Date

11/30/16

Invoice	#

CT0358‐002

Bill	To

Town	of	Old	Lyme
Attn:		Ms.	B.	Reemsnyder
52	Lyme	Street
Old	Lyme	CT		06371

HAKS Engineers, P.C.
36	River	Street
Bridgeport,	CT	06604

Terms

Net 30

Project

0358TOLY1 Old Lyme Hains Park Boathouse

31‐0358A01	(2016),	Ph1

Client	Job	#

Old Lyme Hains Park Boath...

Billing	Cycle

September 1 - 30, 2016

Please	remit	payment	to:36	River	Street,	Bridgeport	CT		06604 Total

Note:		Checks	must	be	made	payable	to	HAKS	Engineers,	P.C.

Phone:	203‐362‐1552

jschwarz@haks.net

DescriptionQty Rate AmountDate

Tech,	Full:	Concrete1 250.00 250.009/1/16
Samples:	Concrete5 12.00 60.009/1/16
Mileage100 0.55 55.009/1/16

Tech,	Half:	Concrete1 140.00 140.009/8/16
Samples:	Concrete5 12.00 60.009/8/16
Mileage100 0.55 55.009/8/16

Samples:	Pick‐Up1 35.00 35.009/9/16
Mileage100 0.55 55.009/9/16

Tech,	Full:	Soils1 250.00 250.009/14/16
Nuclear	Density	Meter	Handling	Charge1 25.00 25.009/14/16
Mileage100 0.55 55.009/14/16

Tech,	Full:	Concrete1 250.00 250.009/21/16
Samples:	Concrete5 12.00 60.009/21/16
Mileage100 0.55 55.009/21/16

Tech,	Full:	Concrete1 250.00 250.009/22/16
Samples:	Concrete5 12.00 60.009/22/16
Mileage100 0.55 55.009/22/16

Samples:	Pick‐Up1 35.00 35.009/23/16
Mileage100 0.55 55.009/23/16
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Invoice

Date

11/30/16

Invoice	#

CT0358‐002

Bill	To

Town	of	Old	Lyme
Attn:		Ms.	B.	Reemsnyder
52	Lyme	Street
Old	Lyme	CT		06371

HAKS Engineers, P.C.
36	River	Street
Bridgeport,	CT	06604

Terms

Net 30

Project

0358TOLY1 Old Lyme Hains Park Boathouse

31‐0358A01	(2016),	Ph1

Client	Job	#

Old Lyme Hains Park Boath...

Billing	Cycle

September 1 - 30, 2016

Please	remit	payment	to:36	River	Street,	Bridgeport	CT		06604 Total

Note:		Checks	must	be	made	payable	to	HAKS	Engineers,	P.C.

Phone:	203‐362‐1552

jschwarz@haks.net

DescriptionQty Rate AmountDate

Subtotal 1,860.00
Operational/Administrative	Fee 2.90% 53.94

Page 2

$1,913.94



Invoice

Date

12/28/16

Invoice	#

CT0358‐003

Bill	To

Town	of	Old	Lyme
Attn:		Ms.	B.	Reemsnyder
52	Lyme	Street
Old	Lyme	CT		06371

HAKS Engineers, P.C.
36	River	Street
Bridgeport,	CT	06604

Terms

Net 30

Project

0358TOLY1 Old Lyme Hains Park Boathouse

31‐0358A01	(2016),	Ph1

Client	Job	#

Old Lyme Hains Park Boath...

Billing	Cycle

October 1 - 31, 2016

Please	remit	payment	to:36	River	Street,	Bridgeport	CT		06604 Total

Note:		Checks	must	be	made	payable	to	HAKS	Engineers,	P.C.

Phone:	203‐362‐1552

jschwarz@haks.net

DescriptionQty Rate AmountDate

Tech,	Full:	Concrete1 250.00 250.0010/6/16
Samples:	Concrete15 12.00 180.0010/6/16
Mileage100 0.55 55.0010/6/16

Samples:	Pick‐Up1 35.00 35.0010/10/16
Mileage100 0.55 55.0010/10/16

Subtotal 575.00
Operational/Administrative	Fee 2.90% 16.68

$591.68



Change Order Proposal No.: 12
Date: 1/10/2017

Company Name (Typed or Printed)

Signature:

Project No : 1610

Section 1
Quantity Unit Unit Cost Lump Sum Cost

Insert "X" If 
Credit

(Quantity x Unit Cost 
OR Lump 

Sum) Total

-$               
-$               
-$               
-$               
-$               
-$               
-$               
-$               
-$               
-$               
-$               
-$               
-$               

Line #1 -$               
B C D E F G H I J

No. of
Workers

Total
Hours

Base Rate
Per Hour

Taxable 
Benefits

Per Hour (Cash)

Non-Tax. 
Benefits Per 
Hour (Plan)

Gross Pay for Prevailing 
Rate Job
(D +E) x C

Total Cost Per Hour
D + E + F Insert "X" If Credit

Total Labor
Hourly Cost

C x H

1.000 75.000 22.820  $                  75.00  $                97.82 97.82$                 
 $                        -    $                      -   -$                     
 $                        -    $                      -   -$                     
 $                        -    $                      -   -$                     
 $                        -    $                      -   -$                     
 $                        -    $                      -   -$                     

Additional Items - see page 2 (Linked)  $                  -   -$               
Line #2 Labor Hourly Costs: Taxable: 75.00$             Total: 97.82$            

% % %
Tax/Benefit % 

Total
  % x Total Col G 

Sec 2:  Cost 

7.65% 6.80% 0.80% 15.2500% 11.44$            
Workmen's Compensation Insurance ------------------------------------------------------------------------------------------- 18.0000% 13.50$            

Subtotal Taxes and  Compensation Insurance 24.94$            
Line #4 Total Labor and Materials (Total Lines #1 + #2 + #3) 122.76$          

Overhead and Profit % Mark-up on Contractor's Own Work
 

Cost 

$0.00 to $5,000 20% $15,001 to $25,000 20%
$5,001 to $15,000 20% $25,001 and Greater 20%
Line #5 Total Mark-up on Contractor's Own Work 24.55$            

147.31$          

Cost

1,584.10$       

Line #7 Subtotal Subcontractor Costs 1,584.10$       
12.00% 190.09$          

Line #9 Total Subcontractor Costs (Lines #7 + #8) 1,774.19$       

Section 6 Bonds and Insurance $ Amount % Allowed Total
Line #10 Bonds and Insurance 1,921.50$      3.00% 57.65$            

Line #11 1,979.15$       

Line #8 General Contractor's Mark-up on Subcontractor Work 

Total Proposed Change Order Amount  (Lines #6 + #9;  OR Line #10)

Line #6 Total Contractor Cost (Lines #4 + #5)

Section 5 -Trade Name of Subcontractor (from attached proposed change order form(s))

Electrician First Line

Line #3

Section 4

$122.76 $0.00
$0.00 $0.00

Section 3
Taxes on Labor

Social Security Tax: CT Unemployment Tax: Fed. Unemployment Tax:

Subtotal Costs - Material and Equipment
Column A

Section 2

    Labor Classification

Project Manager

CONTRACTOR CHANGE ORDER PROPOSAL WORKSHEET  (Rev. 3/11)
General
Contractor: Scope Construction Co., Inc.

Project Name: Hains Park Boathouse

Add remote emergency heads at exit doors and exit signs with egress lights in rooms.
COP
Description:

Description of Material and Equipment 
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